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Todays Presentation  

 
ÅWhy the Road Efficiency Group?  

ÅThe Governmentsõ mandate 

ÅOne Network Road Classification and Customer 

Levels of Service  

ÅBeing ready for the past, the present and the future 

ð are you part of the solution?  

ÅBeing part of the supply chain  

 

 

 
 



ü  2011      Road Maintenance Task Force established  (RMTF) 

ü 2012         RMTF report and recommendations 

ü 2012          Road Efficiency Group established to implement the           
   RMTF recommendations 

ü 2013   National Customer Levels of Service established for   
   roading networks (CLoS). 

   The CLoS are: Safety, Resilience, Amenity,     
   Accessibility and Travel time reliability 

   (Customer outcome performance measures and    
   technical output performance measures) 

ü 2017  Engaging with the wider supply chain 

Why the Road Efficiency Group?  





Leadership ð Government picks it up  
Government Policy Statement - Value for money:  

 
éthe introduction of the ONRC system and the 

collaborative efforts of the Road Efficiency Group 

delivered better coordination and efficiency gains for 

maintenance activities.  

  

One Network Road Classification data shows this is 

being achieved through greater discipline of 

maintenance expenditure.  

New evaluation and business case disciplines, and 

new ways of dealing with uncertainty,  will support 

better decision making.  

 



ONRC - a framework for change  

One Network Road Classification  

The One Network Road Classification 

(ONRC) is a classification system, 

which divides New Zealandõs roads 

into six categories based on how busy 

they are, whether they connect to 

important destinations, or are the only 

route available:  

National, Arterial, Regional,   

Primary collector, Secondary 

collector, Access;  

Access (Low Volume) also added  

 

 



What does the customer like or need?  
 
We cannot supply the same level of service for all users across 

the whole network, but over time we should be able to 

provide the same customer  level of service across the same 

classification of roads.  
 

What are customer levels of service;  
ÅSafety  

ÅMobility  

ÅAmenity  

ÅAccessibility  



Are you ready for the past, the 

present and the future?  
 

Å The vehicle fleet has changed over 

time. We know that the rate of 

change will speed up!  

Å What can you do to effectively 

deliver in a changing environment?  

Å How can you support achieving  

agreed customer LoS?  


